
 
NDC Support Project: Chile 
Reporting period: 1 January-31 December 2019 
 

Project start date (actual) 12th December 2018 

Estimated project end date (actual)  30th December 2020 

Implementing partner Ministry of Environment 

Award amount US$802,500 

NDC Partnership member Yes 

IKI NDC Support Cluster member Yes 

Project focus areas Integrated governance enhanced to deliver NDC 
outcomes; evidence-based design and planning of 
mitigation actions; enabling environment enhanced for 
private sector development; strategic communication 
and advocacy conducted to advance visibility and 
influence policy. 

Priority sectors of NDC Energy, industrial processes, agriculture, LULUCF, and 
waste 

NDC Status (date of submission) 29th September 2015 

Will the country revise its NDC by 
2020? (yes/no) 

Yes  

Estimated date of next submission  March 2020  

Name and email of person completing 
this report 

Johanna Arriagada Diaz JArriagada@mma.gob.cl 

Date of report February, 24th 2020 

 

TIPS WHEN PREPARING PROGRESS REPORT: 

• Please complete all three sections of the report. 

• The report should be completed by the project coordinator with input from UNDP country 
office 

• Only report on activities undertaken during the defined reporting period. 

• Meetings/workshops: Please include meeting date, audience (e.g. government, private sector, 
civil society, media, etc), number of participants (sex-disaggregated), objectives and the 
outcomes/key results. 

• Please spell out acronyms the first time they are used. 

• Reporting should be results/impact-oriented, rather than focusing on administrative detail. 
Reflect operational aspects of project management as a contribution to the outputs e.g., 
“work on designing two energy NAMAs will commence in Q2” rather than “two experts are 
being hired to prepare two energy NAMAs”. 

• Please try to be specific and quantify as much as possible.  

 
 

http://www.ndcpartnership.org/partners
https://www.ndc-cluster.net/
mailto:JArriagada@mma.gob.cl


 

1. HIGH LEVEL NARRATIVE 
 
This section is used to highlight major achievements of the project to date. The content is also used for 
required reporting to UNDP’s funding window on climate change and disaster risk reduction, through 
which UNDP articulates to donors how their contributions have had a catalytic effect, in terms of 
expanded partnerships, attracting other donors/resources, scaling up of initiatives, etc. In the case of 
the NDC Support Programme, our funding contributes directly toward zero-carbon development, in 
support of the overarching vision of UNDP’s Strategic Plan to simultaneously achieve the eradication 
of poverty and the significant reduction in inequalities and exclusion. 
 

Contribution to UNDP Strategic Plan 
How did the project target the most vulnerable/ poor / disadvantaged people and communities and did 
it do that successfully? 
 
During 2019, the Climate Change Office worked in the elaboration of an update proposal of NDC. It 
proposes that planning and implementation of adaptation actions will be guided through 4 crosscutting 
axes, and one of them is about iii) Inclusion of vulnerable groups, with special focus on gender. 
Additionally, with project support gender approach was incorporated in the NDC contributions of the 
Adaptation, Capacity Building and Technology Transfer components. 
 
Between October 15th 2019 and December 2nd 2019, a public consultation period on the NDC updating 
proposal was opened. Available channels to receive citizen observations were: 
• Offices of the Ministry of Environment (national and 16 regional); 
• web platform: http://consultasciudadanas.mma.gob.cl 
 
The public consultation process was complemented with 5 informative workshops in different cities and 
3 webinars, which were opened for all public, in an effort to disseminate NDC proposal in all the country. 
Webinar-link was disseminated via a 1,800 contacts database. 
 
This process was attended by representatives of private business associations, academics, scientists, 
public services, civil society organizations and networks of municipalities for climate change.  
 
 
 
What did the project achieve in relation to the output and output indicators1, and what specific 
interventions led to the change?  
 
About output indicators, during 2019 the Climate Change Office of Chile was working on two principal 
climate change instruments: elaboration of a Climate Change Framework Law (CCFL) and the NDC 
update process.  CCFL integrate all climate change instruments and also the governance, and propose a 
long term goal of carbon neutrality by 2050.  
 
In this context NDC is one of the instrument aligned by long term goal of CCFL, that establish short term 
goal by 2030 in 4 components: i) mitigation (includes AFOLU), ii) adaptation, iii) Integration (circular 
economy and ocean) and iv) means of implementation (capacity building, technology transfer and 
finance). As result of the process a more ambitious version of the NDC was developed, where the Project  
gave technical assistance to integrate gender measures (at the level of contributions in some 

 
1 The NDC Support Programme is linked to UNDP Strategic Plan Output 1.4: Scaled up action on climate change 
adaptation and mitigation across sectors which is funded and implemented, which has the indicator: Number of 
countries where implementation of comprehensive measures – plans, strategies, policies, programmes and 
budgets – to achieve low-emission and climate-resilient development objectives has improved. 

http://consultasciudadanas.mma.gob.cl/


 

components and in general chapters of this first version), conducted a forestry GHG prospective study, 
and gave technical support to contribution of adaptation and capacity building. 
 
NDC SP Project supported the public consultation process of NDC update. Preliminary results of these 
process were: 
• 255 observations (some with technical supports) were received for all components. Those should be 
analyzed and answered. It was requested to increase and improve clarifications on gender and climate 
change measures in the NDC, that would force the text to be strengthened in that sense. 
• The social context in Chile has given the opportunity to analyze and incorporate a new component (It 
is still under construction and will reflect on the place it will take inside of the structure of the NDC). 
• The process of citizen consultation will force the improvement of transparency of the data of the NDC 
proposal and especially to solve those aspects that could still be deficient or not very ambitious of this 
version, it is expected that by March 2020 it will be possible to have an improved version of the 
document. 
• The implementation of the webinar for the NDC consultation process, allowed to open an unusual 
alternative in the interior of the Ministry, which allowed to complement the traditional mechanisms for 
disseminating information, allowing online queries and interactions to be carried out online, doubts that 
arise in all matters and related to the process. 

 
 

Partner engagement 
How did the project leverage partnerships, attract other donors/resources, and scale up pilot initiatives, 
etc. to support the government to advance NDC implementation?  
 
Results of “Diagnostic to incorporate gender approach into climate change policies and 
governance” (June, 2019) allowed identifying short term activities to advance in gender and climate 
change agenda: a) interdisciplinary working group to integrate gender approach into climate change 
policies b) generate information about gender and climate change (sex-disaggregated data, new 
indicators) c) capacity building. This allowed during the last trimester of 2019: 
• To identify dimensions for climate change and gender, with its related instruments and variables to 
recognize the relationship between gender and climate change in Chile. 
• To implement a first version of the climate change and gender working group (September, 2019);  
• To formulate a project, to generate information about gender and climate change (sex-disaggregated 
data, new indicators, etc.), with the support of Luxembourg government.  
• To formulate a Cooperation Project between Chile and Uruguay to strengthen knowledge and 
experiences, to building a regional work agenda of gender and climate change. 

 
 

Challenges encountered, solutions implemented and lessons learned 
What were the challenges encountered, and how were they resolved? How did the project deal with the 
risks identified at the onset of the project? What were the lessons learned?  
 
A challenge was to begin NDC public participation process, at the same time that begin social crisis in 
Chile. This issue forced to look alternatives to presence workshops, webinars were a good solution. 
Also, Ministry of Environment extended the period of the process. A lesson learned was that it is 
necessary to integrate new information mechanisms to communicate climate change initiatives or 
policies, into different stakeholders. 
 
 A lesson learned of HuellaChile Program was to ensure and integrate HuellaChile Program and its work 
lines, with other similar initiatives developed nationally and internationally. A challenge was the 
increase of organizations interest in the Program, so it was necessary to have technical support to 
conduct all activities. 
 



 

Other lesson learned, was that for new topics (where there are not enough international experience) it 
is better to conduct studies with national teams with culture sensitives. 
 

Gender-responsiveness 
What specific gender-focused initiatives have been implemented, and what was achieved?    
 
Results of “Diagnostic to incorporate gender approach into climate change policies and 
governance” (June, 2019) allowed identifying short term activities to advance in gender and climate 
change agenda: a) interdisciplinary working group ton integrate gender approach into cc policies b) 
generate information about gender and climate change (sex-disaggregated data, new indicators) c) 
capacity building.  
 
This allowed during the last trimester of 2019: 

- To integrate gender approach in NDC contributions of Adaptation, Capacity Building and 
Technology Transfer components  

- To identify dimensions for climate change and gender, with its related instruments and 
variables to recognize the relationship between gender and climate change in Chile. 

- To implement a first version of the climate change and gender working group (September, 
2019); With project support. 

To participate as expositors in different events: Climate Week 2019, COP25 and Seminar on 
Poverty and Energy.  
 

Please provide any human-interest stories (e.g. interviews with project stakeholders). (You may 
also refer to the communications and visibility section in Part 3 if you wish.) 
 
None 
 

Please provide any links to photographs or videos. 
- https://twitter.com/MMAChile/status/1073599276339683329 
- https://twitter.com/MMAChile/status/1075372715622785024  
- http://portal.mma.gob.cl/manana-comienzan-los-primeros-dialogos-ciudadanos-para-la-

elaboracion-del-proyecto-de-ley-marco-de-cambio-climatico/  
- https://www.youtube.com/watch?v=VH-W-oSP45c 
- https://www.youtube.com/watch?v=y8JrUGrhJEQ  
- https://twitter.com/ColbunEnergia/status/1067206370146037760  
- https://twitter.com/seremima15/status/991026453276901376  
- https://www.df.cl/noticias/empresas/empresas-conscientes/colbun-recibe-maxima-

distincion-del-programa-huellachile/2018-12-26/182142.html 
- https://www.mundoacuicola.cl/new/2018/11/27/programa-reconoce-a-primera-firma-

salmonicultora-en-cuantificar-gases-efecto-invernadero/ 
 
 

 
 

https://twitter.com/MMAChile/status/1073599276339683329
https://twitter.com/MMAChile/status/1075372715622785024
http://portal.mma.gob.cl/manana-comienzan-los-primeros-dialogos-ciudadanos-para-la-elaboracion-del-proyecto-de-ley-marco-de-cambio-climatico/
http://portal.mma.gob.cl/manana-comienzan-los-primeros-dialogos-ciudadanos-para-la-elaboracion-del-proyecto-de-ley-marco-de-cambio-climatico/
https://www.youtube.com/watch?v=VH-W-oSP45c
https://www.youtube.com/watch?v=y8JrUGrhJEQ
https://twitter.com/ColbunEnergia/status/1067206370146037760
https://twitter.com/seremima15/status/991026453276901376
https://www.df.cl/noticias/empresas/empresas-conscientes/colbun-recibe-maxima-distincion-del-programa-huellachile/2018-12-26/182142.html
https://www.df.cl/noticias/empresas/empresas-conscientes/colbun-recibe-maxima-distincion-del-programa-huellachile/2018-12-26/182142.html
https://www.mundoacuicola.cl/new/2018/11/27/programa-reconoce-a-primera-firma-salmonicultora-en-cuantificar-gases-efecto-invernadero/
https://www.mundoacuicola.cl/new/2018/11/27/programa-reconoce-a-primera-firma-salmonicultora-en-cuantificar-gases-efecto-invernadero/


 

2. PROJECT PERFORMANCE 
 
The reporting template below has been designed to align your national project’s outputs and indicators 
with the global outputs and global indicators on which the NDC Support Programme will report. The 
national outputs and indicators may not be in the same order as they are in results framework of your 
national project document. Please report on each of your national output indicator as provided in the 
template without altering the order.  
 
 

Global Output 2 Integrated governance enhanced to deliver NDC outcomes 
 

Global Sub-
Output 2.1 

Institutional frameworks formalized and strengthened 

National Output 
Indicator 1.1 

NDC´s operational structure working 

Baseline value 
for national 
output indicator 

Zero NDC´s operational structure working 

Target value for 
national output 
indicator - 2019 

• One NDC´s operational structure working 

Value achieved 
in 2019 for 
national output 
indicator 

• NDC update process, considers ETICC (Technical Interinstitutional Team of 
Climate Change) as its operational structure, creating technical committees 
to review and update each component (mitigation, adaptation, technology 
transfer, capacity building and finance) 

Progress 
summary 

Short narrative focused on results and impacts of project toward achieving target, including what 
was done during to actively integrate gender equality and the empowerment of women. 

 
• NDC update process, considers ETICC (Inter-ministerial Technical Team on 

Climate Change) as its operational structure, creating technical committees to 

review and update each component (mitigation, adaptation, technology 

transfer, capacity building and finance). All proposals were validated by high 

level authorities, in particular with representatives of Ministries that form 

Council of Ministries for Sustainability;  

• During 2019, ETICC had several meetings about NDC update process, 

specifically with workshops for adaptation and capacity building contributions 

(January 31st, April 4th, April 29th, July 4th, August 30th, November 20th)  

• Programming and organization of the constitution of the Bureau of Gender and 
Climate Change with focal points of gender and climate change of different 
members of the inter-ministerial technical team on climate change (ETICC). 

 
On 21st October 2019, the first dissemination meeting was held within the 
framework of the citizen participation process for the NDC Update, this activity was 
carried out in the Tarapacá region and was attended by 49 people. 
 
On 14th November 2019, the first activity was carried out via webinar, in the context 
of the NDC citizen consultation process. The objective of the exhibitions was to 
present the contributions of the mitigation components through the transversal 
economy and forestry goals. The interaction with the public allowed answering 
questions and comments from the attendees. 
https://ubiqq.com/mmachile/consulta_ciudadana_NDC_Mitigacion_2019 

https://ubiqq.com/mmachile/consulta_ciudadana_NDC_Mitigacion_2019


 

 
On 15th November 2019, the third face-to-face activity was carried out in the context 
of the NDC citizen consultation. This was carried out in the city of Santiago and the 
objective was to convene the key agents of the metropolitan region. Approximately 
50 people attended. 
 
On 19th November 2019, the fourth face-to-face activity was carried out in the 
context of the NDC citizen consultation. This activity was carried out in the city of 
Valdivia in the Los Ríos region and approximately 50 people attended. 
 
On 22nd November 2019, the fifth face-to-face activity was carried out in the city of 
Santiago. The objective was to replicate the version of the previous meeting to allow 
more actors to have access to the presentations. This activity had originally been 
considered as an activity destined to women decision-makers but it was determined 
to open it to all types of public. On the day, 45 people attended. 
 
On 25th November 2019, the second version of the webinar program for the 
dissemination of the NDC was carried out. This time the objective was the 
presentation of the components of adaptation, integration and means of 
implementation. The scope of the interactions reached approximately 160 people. 
https://ubiqq.com/mmachile/consulta_ciudadana_NDC_Adaptacion_2019 
 
On 26th November 2019, the sixth face-to-face activity was carried out in the context 
of the NDC citizen consultation. This time it was carried out in the city of Punta 
Arenas in the Magallanes region. Approximately 55 people attended. 
 
On 27th November 2019, the last session of the webinars for the dissemination of 
NDC contributions was held. On this occasion, the objective was to present answers 
to a summary of questions asked by the citizens during the consultation process 
initiated in October. On the day, approximately 60 people interacted via the 
webinar. 
https://ubiqq.com/mmachile/preguntas_respuestos_proceso_consulta_NDC_2019 
 
In addition to the activities of the NDC citizen participation process, the ETICC 
sessions were held on 3rd October and 21st November 2019. During the November 
session, the document that was consulted was presented.  
 

National Output 
Indicator 1.6 

Número de publicaciones para difundir la metodología de medición del gasto 
climático 

Baseline value 
for national 
output indicator 

Zero publication 

Target value for 
national output 
indicator - 2019 

Not applicable  

Value achieved 
in 2019 for 
national output 
indicator 

Zero publication 

Progress 
summary 

Short narrative focused on results and impacts of project toward achieving target, including what 
was done during to actively integrate gender equality and the empowerment of women. 
 

https://ubiqq.com/mmachile/consulta_ciudadana_NDC_Adaptacion_2019
https://ubiqq.com/mmachile/preguntas_respuestos_proceso_consulta_NDC_2019


 

UNDP Chile worked in a policy brief of the application of the "Climate Public 
Expenditure and Institutional Review (CPEIR)" in Chile, during 2018, but it was not 
published. 

Global Sub-
Output 2.2 

Gender-responsive approaches integrated into institutional frameworks for 
NDC implementation 
 

National Output 
Indicator 1.5 

Número de funcionarios capacitados (hombres y mujeres) en la incorporación 
del enfoque de género en los instrumentos de cambio climático 

Baseline value 
for national 
output indicator 

0 professionals (men and women) trained in how to integrate a gender 
perspective into climate change instruments. 

Target value for 
national output 
indicator - 2019 

100 professionals (men and women) trained in how to integrate a gender 
perspective into climate change instruments.  

Value achieved 
in 2019 for 
national output 
indicator 

 

• 39 participants on the presentation of diagnostic to integrate gender approach 
in climate change instruments. ETICC session, October 3th.  

• 25 public officials involved in the initial workshop on defining dimensions to 
address gender and climate change issues, all in the context of the meeting 
that precedes the constitution of the gender and climate change table.  

 

Progress 
summary 

Short narrative focused on results and impacts of project toward achieving target, including what 
was done during to actively integrate gender equality and the empowerment of women. 
 

• Results of “Diagnostic to incorporate gender approach into climate change 
policies and governance” (June, 2019) allowed identifying short term activities 
to advance in gender and climate change agenda: a) interdisciplinary working 
group to integrate gender approach into climate change policies b) generate 
information about gender and climate change (sex-disaggregated data, new 
indicators) c) capacity building. This allowed during the last trimester of 2019: 

• To integrate gender approach in NDC contributions of Adaptation, 
Capacity Building and Technology Transfer components  

• To identify dimensions for climate change and gender, with its related 
instruments and variables to recognize the relationship between 
gender and climate change in Chile. 

• To implement a first version of the climate change and gender 
working group (September, 2019); With project support. 

To participate as expositors in different events: Climate Week 2019, COP25 and 
Seminar on Poverty and Energy 

Global Sub-
Output 2.3 

Strengthening of MRV system of mitigation actions to NDC implementation 

National Output 
Indicator 2.1 

Number of MRV system of mitigation actions working 

Baseline value 
for national 
output indicator 

- No design of the system for monitoring, reporting and verification 
(MRV) of mitigation actions. 

- General guidelines of a NAMA MRV system (MMA, 2015) 
 

Target value for 
national output 
indicator - 2019 

- Design of the system for monitoring, reporting and verification (MRV) of 
mitigation actions. 

 

Value achieved 
in 2019 for 

Document to “Design a national accounting structure for reductions of GHG, as 
well as the integration existing systems" and system for monitoring, reporting 
and verification (MRV) of mitigation actions in progress.  



 

national output 
indicator 

Progress 
summary 

Short narrative focused on results and impacts of project toward achieving target, including what 
was done during to actively integrate gender equality and the empowerment of women. 
 

- The publication of the process was postponed until 2020 in order to 

coordinate consultancy with green taxes, Climate Change Law and new 

NDC. Elaboration of draft terms of reference to design and implement 

MRV system, which will follow up the reduction seal of HuellaChile 

Programme and other mitigation actions. 

- Document “GHG AFOLU projection for NDC update process” was 

finalized 

 

 
 

Global Output 3 Evidence-based design and planning of mitigation actions delivered 

Global Sub-Output 
3.1 

NDC mitigation targets refined and/or disaggregated 

National Output 
Indicator 1.2 

Número de propuestas aprobadas para la actualización del NDC 

Baseline value for 
national output 
indicator 

NDC, 2015 

Target value for 
national output 
indicator - 2019 

Updated NDC, including gender focus  

Value achieved in 
2019 for national 
output indicator 

Incorporation of gender approach in two climate change instruments: 
proposal of Climate Change Law, NDC contributions and Climate Change 
Adaptation Plan of tourism sector 

 

Progress summary Short narrative focused on results and impacts of project toward achieving target, including 
what was done during to actively integrate gender equality and the empowerment of 
women. 

 
- Collaborative work to incorporate gender approach in NDC 

contributions, specific in adaptation, capacity building and 
technology transfer. 

o Adaptation: The planning and implementation of 
adaptation actions will be guided through the following 
crosscutting axes, to provide coherence to climate action 
at the national level: i) Water security; ii) Disaster risk 
reduction; iii) Inclusion of vulnerable groups, with special 
focus on gender; and iv) nature-based solutions. 

o Capacity building: Gender mainstreaming in all climate 

change policies, programs, plans and actions 

o Chile will develop and implement the “Strategy for 
Development and Technology Transfer for Climate 
Change” (EDTTC as per its acronym in Spanish) in order to 
encourage and strengthen the development and transfer 
of technology, promoting the necessary transformations to 



 

achieve sustainable, resilient and carbon neutral 
development by 2050, considering a fair technological 
transition,  environmental care, gender differences, local 
technologies, inclusion of stakeholders, collaborative 
approaches, fair use of patent systems, and the 
international organizations devoted to the promotion of 
development and technology transfer 

- Integration of gender approach in the Adaptation Climate Change 
Plan of tourism, specifically in one measure relative to vulnerable 
analyses of touristic destinations. 

 
 

Global Sub-Output 
3.2 

Gender analysis conducted 

National Output 
Indicator 1.3 

Número de documentos de recomendaciones para integrar el enfoque de 
género en el diseño e implementación del NDC y/o instrumentos de 
cambio climático 

Baseline value for 
national output 
indicator 

Recommendations to integrate gender approach in climate change 
instruments and NDC. 

Target value for 
national output 
indicator - 2019 

Zero recommendation to integrate gender approach in climate change 
instruments and NDC. 

Value achieved in 
2019 for national 
output indicator 

One diagnostic to integrate gender approach in climate change 
instruments and NDC elaborated and validated (2018) 

Progress summary On June finalized the consultancy to elaborate a diagnostic to incorporate 
gender approach into climate change policies and governance with 
Montserrat Blanco, as gender expert from Costa Rica. 
Short narrative focused on results and impacts of project toward achieving 
target, including what was done during to actively integrate gender 
equality and the empowerment of women. 
 

National Output 
Indicator 1.4 

Número de instrumentos de cambio climático que incorporen el enfoque 
de género en análisis/diagnosticó, indicadores y metas/objetivos 

Baseline value for 
national output 
indicator 

Zero climate change instruments integrated gender approach 

Target value for 
national output 
indicator - 2019 

At least two climate change instruments integrated gender approach 

Value achievde in 
2019 for national 
output indicator 

Incorporation of gender approach in two climate change instruments: 
proposal of Climate Change Law, NDC contributions and Climate Change 
Adaptation Plan of tourism sector 

 
 

Progress summary Short narrative focused on results and impacts of project toward achieving target, including 
what was done during to actively integrate gender equality and the empowerment of 
women. 

- Collaborative work to incorporate gender approach in NDC 
contributions, specific in adaptation, capacity building and 
technology transfer. 



 

o Adaptation: The planning and implementation of 
adaptation actions will be guided through the following 
crosscutting axes, to provide coherence to climate action 
at the national level: i) Water security; ii) Disaster risk 
reduction; iii) Inclusion of vulnerable groups, with special 
focus on gender; and iv) nature-based solutions. 

o Capacity building: Gender mainstreaming in all climate 

change policies, programs, plans and actions 

o Chile will develop and implement the “Strategy for 
Development and Technology Transfer for Climate 
Change” (EDTTC as per its acronym in Spanish) in order to 
encourage and strengthen the development and transfer 
of technology, promoting the necessary transformations to 
achieve sustainable, resilient and carbon neutral 
development by 2050, considering a fair technological 
transition,  environmental care, gender differences, local 
technologies, inclusion of stakeholders, collaborative 
approaches, fair use of patent systems, and the 
international organizations devoted to the promotion of 
development and technology transfer 

- Integration of gender approach in the Adaptation Climate Change 
Plan of tourism, specifically in one measure relative to vulnerable 
analyses of touristic destinations. 

 
 

 
 

Global Output 5 Enabling environment enhanced for private sector engagement 

Global Sub-Output 
5.1 

Private sector systematically engaged on inclusive NDC investment 
opportunities 

National Output 
Indicator 3.1 

Number of recognitions given by HuellaChile Program 

Baseline value for 
national output 
indicator 

- 218 recognitions provided by the HuellaChile Program (Year 2019: 
265 additional recognitions) 

Target value for 
national output 
indicator - 2019 

- 293 recognitions provided by the HuellaChile Program (Year 2019: 
75 additional recognitions) 

Value achieved in 
2019 for national 
output indicator 

- 483 recognitions provided by the HuellaChile Program (Year 2019: 
254 additional recognition for quantification, 7 for reduction, 1 for 
neutralization and 3 for excellence) 

Progress summary Short narrative focused on results and impacts of project toward achieving target, including 
what was done during to actively integrate gender equality and the empowerment of 
women. 

 
- The holding of COP25 event in Chile encouraged the participation 
of public and private organizations in the HuellaChile Program, with more 
than 390 new organizations joining the program. The accumulated value of 
participants in the Program, at the end of 2019, is 980 organizations (91% 
private and 9% public). 
- The activity “Participatory planting of native trees - HuellaChile” 
was carried out, in the Mahuida Park located in the Commune of La Reina, 



 

which corresponded to the fulfillment of the commitment assumed by 
HuellaChile, to plant and care for two native mediterranean trees for each 
recognition stamp delivered during 2018 (100 stamps). The activity was led 
by the Minister of the Environment, Carolina Schmidt, and was attended 
by the mayor of La Reina, José Manuel Palacios, and the resident 
representative of UNDP in Chile, Claudia Mojica, in addition to various civil 
society organizations. The initiative coordinated by HuellaChile, was 
sponsored by COP25, La Reina Municipality, Cultiva Corporation and 
voluntary participation of more than 100 people from HuellaChile and 
students. 
- Due to the social explosion events, 2019 HuellaChile recognition 
event, planned for October 2019, was postponed until April 2020. 
- The collaborative work between the HuellaChile Program and the 
Environmental Certification of Municipalities (SCAM), during 2019, resulted 
in: 
o Conduct of 6 HuellaChile workshops on topics of climate change 
and carbon footprint to more than 35 Municipalities in the Los Ríos, BíoBío, 
O'Higgins, Metropolitana, Valparaíso, Coquimbo and Atacama regions. 
They were taught in the cities Rancagua, Santiago, Viña del Mar, 
Coquimbo, Concepción and Valdivia. More than 80 professionals were 
trained 
o HuellaChile facilitated the carbon footprint verification process to 
20 municipalities, successfully completing 15 of them. " 
- The collaborative work between the HuellaChile Program and the 
Agency for Sustainability and Climate Change (ASCC), during 2019, resulted 
in: 
o Active participation in topics related to carbon footprint in Clean 
Production Agreements (APL), in the following themes: Dairy Industry, 
Sustainable Campus, Processed Foods (Chilealimentos AG), Transportation, 
Eggs, Olive Trees, Graphic Industry and Printers, Port Logistics Iquique, Pica 
Tourism, Pinto Commune Tourism, among others. Involving the permanent 
participation in technical tables implemented by the ASCC, definition of 
methodological guidelines for the quantification of carbon footprint and 
GHG reduction, permanent technical support to APL signatory 
organizations and participation in the field in training activities. 
o Field training was carried out in carbon management topics for 
more than 200 people, belonging to organizations of various economic 
sectors that are subscribed to APL, such as: Sustainable Campus, Logistic 
Consortium of Iquique, Tourism of Oasis de Pica, Printers 2 , among 
others." 
- The collaborative work between the HuellaChile Program and the 
LEDS LAC Regional Platform, during 2019, resulted in: 
o Participation in the second workshop of the Community of Practice 
on Private Sector and Climate Policies held in the city of Lima between 21-
23.may. Its objective was to be a space to consolidate the lessons of the 
first year of the community and explore opportunities for the future. 
o Support to private initiatives for the carbon management of 
organizations and their value chains, such as: Zero Carbon 2019 Hotels and 
Aguas Andinas suppliers. 



 

- Support to private initiatives for the carbon management of 
organizations and their value chains, such as: Zero Carbon 2019 Hotels and 
Aguas Andinas suppliers. 
- In order to strengthen the HuellaChile Program, the Ministry of the 
Environment, together with UN Environment, and thanks to the financing 
of the International Climate Initiative (IKI), the work of developing “GHG 
Accounting Rules for the implementation of an MRV system of mitigation 
actions implemented at the organizational level”. 30 mitigation measures 
were developed for the sectors: municipal, land transport and 
agribusiness; They are available to all users since Jun. 2019. 
- To promote the incorporation of sustainability criteria in the 
design and development of events in Chile, the HuellaChile Program 
enabled a new line of recognition stamps for events that quantify their 
carbon footprint and events that want to neutralize their greenhouse gas 
emissions (GHG). In addition, it contributed to the preparation of the 
“GUIDE TO GOOD PRACTICES ENVIRONMENTALLY SUSTAINABLE EVENTS”, 
carbon management chapter, which is available at the following link 
<https://mma.gob.cl/wp-content/uploads/2019/09/Guia-Eventos-
Sustentables.pdf>. 
- Regarding the external communication of HuellaChile, during 2019, 
it resulted in: 
o Update of the Program website (www.huellachile.cl) 
o Re activation of social network Twitter (@HuellaChile_MMA) 
o More than five notes in mass written press (Diario La Tercera, 
Diario Financiero, Diario Pulso) " 
 

National Output 
Indicator 3.2 

Número de criterios del reconocimiento de excelencia que incorporan 
enfoque de género 

Baseline value for 
national output 
indicator 

None HuellaChile criteria includes gender approach 

Target value for 
national output 
indicator - 2019 

- Proposal of integration of gender approach in HuellaChile criteria 
- At least two HuellaChile criteria includes gender approach 

Value achieved in 
2019 for national 
output indicator 

In progress 

Progress summary Short narrative focused on results and impacts of project toward achieving target, including 
what was done during to actively integrate gender equality and the empowerment of 
women. 

- The consultancy to elaborate a diagnostic to incorporate gender 
approach into climate change policies and governance with Montserrat 
Blanco, continues work, including interviews of sectorial counterparts. 
- It is elaborated a terms of reference for a consultant that support 
NDC updating process and its gender integration, who will take and 
implement diagnostic recommendations. 
 

National Output 
Indicator 3.3 

Número de acciones de mitigación implementadas por las distintas 
organizaciones, del Programa HuellaChile 

Baseline value for 
national output 
indicator 

- 15 mitigation actions implemented by the different organizations 
of the HuellaChile Program (Year 2019: 12 additional mitigation actions) 



 

Target value for 
national output 
indicator - 2019 

- 30 mitigation actions implemented by the different organizations 
of the HuellaChile Program (Year 2019: 15 additional mitigation actions) 

Value achieved in 
2019 for national 
output indicator 

- 27 mitigation actions implemented by the different organizations 
of the HuellaChile Program (Year 2019: 12 additional mitigation actions) 

Progress summary Short narrative focused on results and impacts of project toward achieving target, including 
what was done during to actively integrate gender equality and the empowerment of 
women. 
 

- To date only one mitigation project has been registered by the 
Municipality of Vitacura with 3 TonCO2e reduced. 
- Quantified GHG reduction projects, during 2019, are classified into 
the following actions (8 Stamps): 
o Energy efficiency in land transport logistics (Turbus and 
Recticenter). 
o Energy efficiency due to technology change in industrial process 
equipment (Agrícola AASA Ltda., CINTAC y CCU S.A.). 
o Replacement of luminaires in public spaces (Municipality of 
Vitacura). 
o Non-conventional renewable energy generation from solar panels 
(SODIMAC). 
- Regarding carbon management in Neutralization, according to NCh 
3300, the Metropolitan Technological University neutralized direct and 
indirect GHG emissions from the acquisition of electric energy from its 
organization's network during 2018 (1 Seal). 
- The Carbon Management of the organizations Colbún, Sodimac 
and CCU was recognized with the Excellence Seal. All of them 
demonstrated compliance with at least 4 of 7 extended carbon 
management attributes (3 Seals). 
- Given the non-fulfillment of the 2019 target in three mitigation 
actions, it is that during 2020, the transfer of competencies in the 
quantification of GHG reductions to users through workshops will be 
reinforced. Also, interaction with other state agencies, such as the Energy 
Sustainability Agency and ASCC, has been strengthened to promote 
climate action. 
 
 

 
 

Global Output 6 Strengthened platform for evidence-based learning, advocacy and 
exchange of knowledge and experiences 

Global Sub-Output 
6.1 

Good practices promoted to strengthen technical capacities and impact 

National Output 
Indicator 4.1 

Number of designed and published materials (6.1) 

Baseline value for 
national output 
indicator 

http://educacion.mma.gob.cl/ 
(guideline for teachers of climate change and climate change videos)  
http://portal.mma.gob.cl/wp-content/academia/ 
(Adriana Hoffman Environmental Academy) 
www.mma.gobl.cl 
www.snichile.cl 

http://educacion.mma.gob.cl/
http://portal.mma.gob.cl/wp-content/academia/
http://www.mma.gobl.cl/
http://www.snichile.cl/


 

www.huellachile.cl 
 

Target value for 
national output 
indicator - 2019 

- Available material distributed to at least 1000 people 
- 400 people sensitized (Year 2019: 300 additional people) 

Value achieved in 
2019 for national 
output indicator 

- Two types of awareness-raising material designed for the Climate 
Change Law and NDC SP. 
- Digital material distributed to 1800 people 
- 400 people sensitized 

Progress summary 
 

Short narrative focused on results and impacts of project toward achieving target, including 
what was done during to actively integrate gender equality and the empowerment of 
women. 

 
During 2019: 
- A designer supports the update NDC process, with presentation, 
invitations, and also proposal for social media. The social media products 
were not used, because the process was during social crisis. 
- With all the effort of COP25, all activities of dissemination and 
training on climate change were postponed to 2020. 
 
NDC Participation process 
 
On Tuesday, October 15, 2019, the public consultation period of the NDC 
National Determined Contribution Proposal began, which ended on 
December 2. For the Consultation process, channels for receiving citizen 
observations were enabled: 
• Office of Parties of the Ministry of Environment / Regional Ministry of 
Environment. 
• The web platform enabled for the process 
http://consultasciudadanas.mma.gob.cl 
• 5 Citizen dissemination workshops in 5 regions. 
• 3 webinar sessions 
 
This process was attended by representatives of private business 
associations, academics, scientists, representatives of Public Services, civil 
society organizations and networks of Municipalities for Climate Change. 
To complement and improve access to the dissemination of the NDC 
proposal, 3 webinars were developed, the call was opened to the extent 
that the link was disseminated from a database of 1,800 contacts. 
 

National Output 
Indicator 4.2 

Número de personas (hombres y mujeres) que participan en las 
actividades de sensibilización de cambio climático integrando enfoque de 
género 

Baseline value for 
national output 
indicator 

Academia de Formación Ambiental Adriana Hoffman; Guía de apoyo 
docente de CC; www.mma.gobl.cl; snichile.cl; huellachile.cl; videos de 
cambio climático.  
Proceso de consulta pública del plan de acción nacional de cambio 
climático 2017-2022 (LECB Faso I: Producto 4.LEDS)  

Target value for 
national output 
indicator - 2019 

- Material distributed to at least 1000 people 
- 400 people participated in sensitizing activities (Year 2019: 300 

additional people) 

http://www.huellachile.cl/
http://www.mma.gobl.cl/


 

Value achieved in 
2019 for national 
output indicator 

In progress:  
- No material distributed 
- 25 people 

Progress summary Short narrative focused on results and impacts of project toward achieving target, including 
what was done during to actively integrate gender equality and the empowerment of 
women. 
 

25 people participated on first version of the climate change and gender 
working group (September, 2019). 
 

 
 



 

3. PROJECT MANAGEMENT AND VISIBILITY 
 
Project management 
Please provide any updates on project management and steering committee meetings. 
 
It was an exceptional year. Progress was made in the proposal to update the NDC. It was possible to 
integrate a gender approach. The project supported the entire participatory process of the NDC 
(October 15-December 2). HuellaChile has established itself as the Carbon Management Program. 
This year 2020, the main challenge is to implement the MRV mitigation action tool and the gender-
sensitive training and awareness strategy and to look for finance to HuellaChile Programme. 
The project team is really wonderful and commited with all projects activities. 
 
Emerging technical assistance needs 
Please use this section to highlight emerging technical assistance needs or anticipated challenges. 
 
Some emerging technical assistance needs 

- Real experience to implement action with gender perspective. 
- Water Foot print 
- Local GHG Inventories 
- MRV systems 
- Communication strategies of climate change  

 
Forthcoming milestones and events 
Please note any key milestones or results expected in the next reporting period. Are there opportunities 
for broader partner engagement? 
 

- To finalize the NDC participation process, with answer of all comments. 
- To implement a MRV integrated system 
- To present the updated NDC 
- HuellaChile events: recognition 2019, recognition 2020, plantation event. 
- Elaboration and implementation of a strategy of dissemination 

- Training on climate change considering gender approach 
 
Knowledge management and peer learning 
Please provide information on any knowledge products produced under the project (e.g. reports, 

analysis, lessons learned, webinars, presentations, etc), including the objective, target audience and 

means of dissemination.  

 
- The HuellaChile Program is being linked to initiatives developed by the Energy Sustainability 

Agency, such as: Energy Community, Energy Management Systems, and Clean Spin Program. 
 
How many products were generated in total? Please share any products via Dropbox or similar. 

- 6 documents were generated in total 
o Diagnostic to incorporate gender approach into climate change policies (Montserrat 

Blanco, June, 2019) 
o Gender dimensions (Valeria Faundez, December, 2019) 
o Design a national accounting structure for reductions of GHG, as well as the 

integration existing systems" (INFOR, August, 2019) 
o Verification of organizations of HuellaChile Programme (Sustrend, December 2019) 
o HuellaChile web updated (December 2019) 
o HuellaChile platform migration (December, 2019) 



 

 
Please describe any involvement in south-south exchanges – either as provider or recipient of peer 
exchange support.  
 

- On March 15 a call was made with Representatives of the UNFCCC, UNDP, Government of 
Peru, Government of Costa Rica, GIZ, and Government of Chile. With the purpose of 
evaluating and planning the work together to develop the following points: 
 

o 1. Opportunities for homologation/recognition of Climate Neutral Now with carbon 
neutrality initiatives from Chile, Peru and Costa Rica. Potential signature of 
collaboration agreements; 

o 2. Creation of Community of Practice Carbon Footprint Programs LAC; 
o 3. Funding ideas for this collaboration. 

- HuellaChile participated also in LEDS-LAC practice community of private sector 
- About gender, this year we done a couple of peer learning with Perú and Ecuador. 

 
Did any of these activities integrate considerations of gender equality and women’s empowerment 
as part of either knowledge production and/or learning (e.g. the audience targeted)? If yes, which 
ones? 

- Yes, peer learning with Perú and Ecuador were about how to integrate gender in the climate 
agenda. 

 
Visibility and outreach 
Please explain any communications/visibility efforts carried out under the project (e.g., articles, blogs, 

presentations, press conferences etc.).  

 

https://www.latercera.com/pulso/noticia/coordinador-del-programa-huella-chile-huella-carbono-

necesitamos-motivar-los-sectores-mas-emisiones-energia-transporte-mineria/503755/# 

https://twitter.com/HuellaChile_MMA/status/1113929171573661696 

https://twitter.com/PactoGlobal/status/1108790489321558019  

https://twitter.com/PNUDChile/status/1090643074001317888 

https://twitter.com/EmpreConsciente/status/1080842475990847488  

https://twitter.com/HuellaChile_MMA/status/1089879624094486528  

https://www.comunicarseweb.com/noticia/la-participacion-del-sector-privado-en-la-cop25-en-

madrid 

https://www.bnamericas.com/es/noticias/chile-intensifica-cooperacion-del-sector-privado-antes-

de-cop25 

https://www.elmostrador.cl/agenda-pais/2019/07/24/los-esfuerzos-para-transformar-los-

espectaculos-masivos-en-carbono-neutral/ 

https://www.mundomaritimo.cl/noticias/tps-recibe-sello-de-cuantificacion-del-programa-

huellachille-por-segundo-ano-consecutivo 

https://portalportuario.cl/iquique-terminal-internacional-reduce-su-huella-de-carbono-en-11/ 

https://www.latercera.com/pulso/noticia/coordinador-del-programa-huella-chile-huella-carbono-necesitamos-motivar-los-sectores-mas-emisiones-energia-transporte-mineria/503755/
https://www.latercera.com/pulso/noticia/coordinador-del-programa-huella-chile-huella-carbono-necesitamos-motivar-los-sectores-mas-emisiones-energia-transporte-mineria/503755/
https://twitter.com/HuellaChile_MMA/status/1113929171573661696
https://twitter.com/PactoGlobal/status/1108790489321558019
https://twitter.com/PNUDChile/status/1090643074001317888
https://twitter.com/EmpreConsciente/status/1080842475990847488
https://twitter.com/HuellaChile_MMA/status/1089879624094486528
https://www.comunicarseweb.com/noticia/la-participacion-del-sector-privado-en-la-cop25-en-madrid
https://www.comunicarseweb.com/noticia/la-participacion-del-sector-privado-en-la-cop25-en-madrid
https://www.bnamericas.com/es/noticias/chile-intensifica-cooperacion-del-sector-privado-antes-de-cop25
https://www.bnamericas.com/es/noticias/chile-intensifica-cooperacion-del-sector-privado-antes-de-cop25
https://www.elmostrador.cl/agenda-pais/2019/07/24/los-esfuerzos-para-transformar-los-espectaculos-masivos-en-carbono-neutral/
https://www.elmostrador.cl/agenda-pais/2019/07/24/los-esfuerzos-para-transformar-los-espectaculos-masivos-en-carbono-neutral/
https://www.mundomaritimo.cl/noticias/tps-recibe-sello-de-cuantificacion-del-programa-huellachille-por-segundo-ano-consecutivo
https://www.mundomaritimo.cl/noticias/tps-recibe-sello-de-cuantificacion-del-programa-huellachille-por-segundo-ano-consecutivo
https://portalportuario.cl/iquique-terminal-internacional-reduce-su-huella-de-carbono-en-11/


 

https://www.elmostrador.cl/agenda-pais/2019/04/07/programa-huellachile-en-la-lucha-contra-el-

cambio-climatico/ 

https://portalportuario.cl/enrique-arteaga-el-apl-logistico-minero-de-antofagasta-ha-sido-un-caso-

de-exito/ 

https://portalportuario.cl/ati-recibe-certificacion-huella-chile-2018-por-medicion-de-emisiones-co2/ 

https://edition.pagesuite.com/html5/reader/production/default.aspx?pubname=&edid=799a4346-

ccd9-4ca7-bccc-e88ec6a95ec4 

https://edition.pagesuite.com/html5/reader/production/default.aspx?pubname=&edid=6ff902f6-

5035-41bd-9c4f-94b77837954b 

https://edition.pagesuite.com/html5/reader/production/default.aspx?pubname=&edid=ba30d655-

d71b-4be7-af34-85282adad028 

https://twitter.com/NexosMasUno/status/1204450235923210240 

https://twitter.com/LedsLac/status/1202251564318113794 

https://twitter.com/ColbunEnergia/status/1196441945188556802 

https://twitter.com/HuellaChile_MMA/status/1194277141271236608/photo/1 

https://twitter.com/Comite_Solar/status/1173965552416636930 

https://twitter.com/ColbunEnergia/status/1176160291916304385 

https://twitter.com/MuniLaReina/status/1176500021103091712 

https://twitter.com/MMAChile/status/1172238606951428096 

https://twitter.com/Comite_Solar/status/1172228389400453121 

https://twitter.com/moyrartamborino/status/1165607914171768832 

https://twitter.com/SociosCCS/status/1143147370298957830 

https://twitter.com/ACCION_Empresas/status/1143155451984601089 

https://twitter.com/HuellaChile_MMA/status/1121543927813890049 

NDC:  

https://www.latercera.com/la-tercera-pm/noticia/sofofa-sonami-ccu-y-abastible-plantean-dudas-

en-consulta-por-nueva-norma-contra-cambio-climatico/925879/ 

https://www.comunicarseweb.com/noticia/cuan-ambiciosas-son-las-nuevas-metas-climaticas-ndc-

de-chile-para-2030 

https://www.comunicarseweb.com/noticia/el-sector-privado-chileno-se-manifiesta-sobre-las-

metas-climaticas-ndc-de-chile 

https://www.elmostrador.cl/agenda-pais/2019/04/07/programa-huellachile-en-la-lucha-contra-el-cambio-climatico/
https://www.elmostrador.cl/agenda-pais/2019/04/07/programa-huellachile-en-la-lucha-contra-el-cambio-climatico/
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https://edition.pagesuite.com/html5/reader/production/default.aspx?pubname=&edid=799a4346-ccd9-4ca7-bccc-e88ec6a95ec4
https://edition.pagesuite.com/html5/reader/production/default.aspx?pubname=&edid=799a4346-ccd9-4ca7-bccc-e88ec6a95ec4
https://edition.pagesuite.com/html5/reader/production/default.aspx?pubname=&edid=6ff902f6-5035-41bd-9c4f-94b77837954b
https://edition.pagesuite.com/html5/reader/production/default.aspx?pubname=&edid=6ff902f6-5035-41bd-9c4f-94b77837954b
https://edition.pagesuite.com/html5/reader/production/default.aspx?pubname=&edid=ba30d655-d71b-4be7-af34-85282adad028
https://edition.pagesuite.com/html5/reader/production/default.aspx?pubname=&edid=ba30d655-d71b-4be7-af34-85282adad028
https://twitter.com/NexosMasUno/status/1204450235923210240
https://twitter.com/LedsLac/status/1202251564318113794
https://twitter.com/ColbunEnergia/status/1196441945188556802
https://twitter.com/HuellaChile_MMA/status/1194277141271236608/photo/1
https://twitter.com/Comite_Solar/status/1173965552416636930
https://twitter.com/ColbunEnergia/status/1176160291916304385
https://twitter.com/MuniLaReina/status/1176500021103091712
https://twitter.com/MMAChile/status/1172238606951428096
https://twitter.com/Comite_Solar/status/1172228389400453121
https://twitter.com/moyrartamborino/status/1165607914171768832
https://twitter.com/SociosCCS/status/1143147370298957830
https://twitter.com/ACCION_Empresas/status/1143155451984601089
https://twitter.com/HuellaChile_MMA/status/1121543927813890049
https://www.latercera.com/la-tercera-pm/noticia/sofofa-sonami-ccu-y-abastible-plantean-dudas-en-consulta-por-nueva-norma-contra-cambio-climatico/925879/
https://www.latercera.com/la-tercera-pm/noticia/sofofa-sonami-ccu-y-abastible-plantean-dudas-en-consulta-por-nueva-norma-contra-cambio-climatico/925879/
https://www.comunicarseweb.com/noticia/cuan-ambiciosas-son-las-nuevas-metas-climaticas-ndc-de-chile-para-2030
https://www.comunicarseweb.com/noticia/cuan-ambiciosas-son-las-nuevas-metas-climaticas-ndc-de-chile-para-2030
https://www.comunicarseweb.com/noticia/el-sector-privado-chileno-se-manifiesta-sobre-las-metas-climaticas-ndc-de-chile
https://www.comunicarseweb.com/noticia/el-sector-privado-chileno-se-manifiesta-sobre-las-metas-climaticas-ndc-de-chile


 

https://www.elmostrador.cl/dia/2019/12/02/ministra-schmidt-pide-dialogo-y-transicion-justa-para-

resolver-crisis-social-y-ambiental/ 

https://www.latercera.com/que-pasa/noticia/chile-y-su-plan-de-emisiones-como-y-donde-opinar-

del-nuevo-plan-de-recorte-de-emisiones-del-gobierno/863405/ 

https://www.df.cl/noticias/tendencias/df-lab/los-diez-puntos-claves-que-contendra-la-ley-de-

cambio-climatico/2019-12-19/123839.html 

https://www.latercera.com/que-pasa/noticia/cual-sera-el-recorte-de-emisiones-de-chile/846346/ 

https://www.latercera.com/que-pasa/noticia/cumbre-climatica-mas-60-paises-prometen-alza-

recorte-emisiones/832236/ 

https://opinion.cooperativa.cl/opinion/medio-ambiente/unidad-por-la-justicia-climatica/2019-10-

04/061924.html 

How many activities were undertaken in total? What is the estimated total reach of all these activities 

combined (e.g., number of views, hits, downloads, etc)? Please provide links to videos, interviews, 

publications, media, and quotes from key stakeholders. Please share any photographs and 

communications products via Dropbox or similar. 

 

- NDC public participation process: 3 webinars with connection of 320 people; 5 seminars: 

o October 21st, Iquique, 49 people 

o November 15th, Santiago, 50 people 

o November 19th, Valdivia, 50 people 

o November 22nd, Santiago, 45 people 

o November 26th, Punta Arenas, 55 people 

- HuellaChile Program: 31 activities (Seminars, workshops, webinars) with the participation of 

more than 1.000 people 

 
Did any of these activities integrate considerations of gender equality and women’s empowerment? 
 

- Draft of climate change framework law includes consideration of gender equality as principle. 
- NDC proposal integrate considerations of gender equality and women’s empowerment 

 
 
Additional notes:  
Use this section to include any non-project activities that are relevant to the project (e.g., other 
meetings attended, new partners in-country, potential opportunities being explored, etc.). 
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